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Presentation for the European Association of

Development Research and Training Institutes
BETWEEN TRANSITION AND DEVELOPMENT

1) THE EXAMPLE OF A EUROPEAN UNION TOOL FOR EXTERNAL COOPERATION: THE EUROPEAN TRAINING FOUNDATION 

· Its mission: The European Training Foundation (ETF) is an EU agency and part of the family of decentralised community bodies. It is the European Union's centre of expertise supporting vocational education and training (VET) reform in third countries within the context of the EU's external relations programmes. It also provides technical assistance to the European Commission for the implementation of the Tempus Programme in the field of higher education.

· ETF interventions: ETF principal task is to assist its partner countries in reforming and modernising their VET and employment systems. This is carried out by providing services directly to the European Commission as well as by initiating and supporting reform activities in and with the partner countries.

· Products and services. The ETF uses its expertise to provide tailor made services and products to the European Commission and its partners.
It also undertakes a small number of development activities in each region. These take the form of pilot projects or preparatory measures, the objectives of which are to support innovative approaches to human resources development in the partner countries.

· For more information: http://www.etf.eu.int/

2) THE ETF ROLE IN TACIS PROJECT CYCLE

2.1 TACIS PROJECT CYCLE
· What is Tacis: Launched by the EC in 1991, the Tacis Programme provides grant-financed technical assistance to 13 countries of Eastern Europe and Central Asia (Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgystan, Moldova, Mongolia, Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan), and mainly aims at enhancing the transition process in these countries.

· The 2000 Regulation concentrates Tacis activities on fewer areas of co-operation:

· Institutional, legal and administrative reform; Private sector and economic development; Consequences of changes in society, infrastructure networks, Environmental protection, Rural economy, Nuclear safety.

Programming phase
· Strategy papers: set out the EU priorities for a country or a region for a period of 4 years.
· Indicative programmes are valid 3-4 years, and identify priorities and areas of co-operation

· Action Programmes set out the projects to be supported and the funding available, within the guidelines defined by the indicative programme.

· Regional programmes: Multi-country programmes are used for areas like environmental protection or the promotion of transport networks. Cross-border programmes have also been set up to promote the co-operation and the development of links between neighbouring communities in different countries. These regional programmes are based on indicative and action programmes as well.

Preparation phase
· Preparation and appraisal: Terms of reference, Logical Framework, Statement of endorsement, short list, tender, evaluation, contract

Implementation phase
· Briefing, start-up, inception phase, main implementation, monitoring 

Evaluation phase

· LogFrame, indicators, sources of verification, external monitors

· Evaluation criteria: relevance, efficiency, effectiveness, sustainability.

· For more information: 

http://www.europa.eu.int./comm/external_relations/ceeca/index.htm
2.2 ETF ROLE IN THE PROJECT CYCLE

ETF role during the programming phase

· ETF role during the implementation phase

· ETF role during the evaluation phase

2.3. DONOR COORDINATION

· During the programming phase

· The role of Tacis committee

· From theory to practice 

3) THE LINKS BETWEEN HUMANITARIAN AID AND TECHNICAL ASSISTANCE: THE SPECIFIC CASE OF TAJIKISTAN

· The new EU priorities in Central Asia

· Track 1 - Regional co-operation: Support in the area of institutional, legal and administrative reform; development of Infrastructure Networks.

· Track 2 – Regional support for programmes implemented at national level. Support in the area of institutional, legal and administrative reform

· Track 3 (new) – Pilot Poverty Reduction - schemes targeted at the most vulnerable groups to address the social consequences of transition

· Why Track 3? Why is there a need to depart from ‘classical technical assistance”? Poverty situation in Tajikistan: 

· 103rd place among 174 states in terms of the Human Development Index

· Main problems: access to land and to water, health threats: malaria, water-borne diseases, malnutrition and tuberculosis.

· Education: Declining enrolment and attendance, increasing number of dropouts, declining quality, child labour

· Labour market: high unemployment, and growing informal sector.

· A case study: the role of training in local development (and community-driven) initiatives in Tajikistan

· The role of NGOs in delivering training to vulnerable populations: content, of training, delivery mechanisms, links with the formal VET system

· What are the NGOs’ strengths and weaknesses in delivering training to vulnerable populations?

· What could be the role of the formal vocational education and training system?

· Why is there a need to create more partnerships between NGOs and the formal VET system?

· What it would mean for the VET system?

· Need for more institutional development at local and central levels.

A few lines about the presenter:

Claire Morel has been working since 1995 at the European Training Foundation (an agency of the European Union, supporting vocational education and training reforms in third countries) where she is a Programme Manager for Central Asia. She has specialised in human resource development, vocational education and training, and its links to the labour market, lifelong learning, skills development for poverty alleviation in the New Independent States (NIS) and Mongolia. She has designed and implemented a number of projects in these areas, both for the ETF and the European Commission’s Tacis programme.

She has also set up, and been managing and guiding for 9 years a network of National Observatories to research and analyse vocational education and training and labour market developments in the NIS and Mongolia.
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