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THE ATHENS 2008 PUBLIC POLICY & DEVELOPMENT

MID-CAREER SUMMER PROGRAMME
Athens, Greece

30 June - 11 July 2008

I. Introduction
The Athens Public Policy & Development (PPD) Mid-Career Summer Programme, a joint initiative of the National & Kapodistrian University of Athens (Vocational Training Centre), the Athens Development and Governance Institute (A.D.G.I.-INERPOST), the European Association of Development Research and Training Institutes (EADI), the Council for the Development of Social Science Research in Africa (CODESRIA), the International Center for Hellenic and Mediterranean Studies (DIKEMES) and partner institutions, is aiming to promote the advancement of public policy and development. 
As effective and sustainable public policy solutions become ever more complex under globalization and issues addressed by policy-makers and development practitioners increasingly overlap, it is imperative to build more efficient management systems that could support coherent public policies for development. New challenges including migration, security, and the environment require more than ever before a global perspective in policy-making and effective policy dialogue between policy makers and administrators in  developed, transition and developing countries. 
The mission of the Athens PPD Mid-Career Summer Programme is therefore to create an awareness of the growing interdependence of public policy and development. The combined focus on public policy and development is the distinctive feature of the Programme. 

II. Participants  

The Athens 2008 PPD Mid-Career Summer Programme brought together, for two weeks, a diverse and experienced group of 23 participants, who had the opportunity to share the challenges confronting their Governments and International Organizations in the areas of development policy, development cooperation and public policy. The area of focus for the Athens 2008 Summer Programme was “Managing Development Cooperation: Towards Greater Ownership, Policy Coherence and Effectiveness”.  Participants consisted of: 

- Mid-career public officials and diplomats from African countries (14), 

- Mid-career practitioners from International Organizations based in the region of Africa (3), 
- Mid-career practitioners from OECD donor agencies (2),
-  2 representatives of the academia (one from an OECD  and one from an African institution ), 
-  2 highly qualified graduate students of public policy and development . 
The area of expertise of all participants was aid management and aid coordination. 

III. Facilitators and modules 
Inspired by the premise that the opportunity to share knowledge and learn from the experiences of one’s peers is invaluable in identifying solutions for complex situations and problems, the Mid-Career Summer Programme provided participants with a forum to discuss specific issues of concern and ongoing practices with the support and guidance of experienced facilitators.

Participants benefited from a stimulating and interactive setting facilitated by distinguished professors, public officials and practitioners with hands-on experience in development cooperation, public policy analysis and management, including Richard Manning, Pierre Jacquet, Louka T. Katseli, Ali Mansoor, Peter Wolff, and others. Working language of the Summer Programme was English. The Schedule of the Summer Programme can be found on a separate document. The Mid-Career Summer Programme extended over a two-week period (45 contact hours in 9 working days). 
IV. Administrative and Financial Information
The Athens PPD Summer Programme drew upon its recognized human capital and organizational experience to offer participants a facility and environment conducive to highly focused discussions and to offer convenient accommodations, a mid-day meal and roundtrip airfare. Facilities are located in central Athens in close proximity to monuments, embassies, governmental agencies, and the offices of non-governmental organizations. Full scholarships were provided to participants from developing countries and students. 
V. Insights 
The Programme offered instructive and interesting insights on how to improve development cooperation and aid management, especially from the point of view of African recipient countries. During the Programme, experiences were shared and became the basis for a constructive debate that led to the formulation of concrete recommendations for donor and recipient countries.  Visions of development cooperation and practices vary not only across donors and recipients, but also across recipient countries themselves. 
Summary consensus: 
· Aid must be country-owned, aligned, harmonized, targeted on the poorest, predictable, untied, delivered through effective institutions, concentrated on outcomes and not inputs. 
· Recipients should be able to ask donors “Where do you fit in my development plan?”
· In order to meet collective commitments to aid effectiveness and improve development results, capacity building in both the public and private sector must be put at the heart of development cooperation. It is time to focus on improving the ability of institutions to enhance their own learning, adaptation and innovation capacities.  
· The answer to a wide range of aid effectiveness issues is true ownership and quality of leadership (accountability, proper budget management, etc.) at the receiving end. This can – partly – mitigate donor incoherence and complexity, donor political and commercial considerations. 
· Trial and error is an important factor for innovation and best practices when it comes to the efficiency and effectiveness of development cooperation. 

VI. Evaluation of the Summer Programme and follow-up (ongoing process) 
 Based on 17 evaluation forms completed by participants at the end of the Program and on a scale from 1 (Very bad) to 5 (Very Good), the Summer Programme was rated as follows: 

· Programme content: 9 participants gave a 5, and 8 participants gave a 4 (Good). 
· Facilitators (overall): 5 participants gave a 5 and 12 participants gave a 4. 
· Support from organizers: 15 participants gave a 5, and 2 participants gave a 4. 

· Overall opinion of the Programme: 13 participants gave a 5, 3 participants gave a 4, and 1 participant gave a 3 (Neutral). 
When asked to elaborate on how they will use the knowledge acquired in their own line of work, participants, in their final reports, included the following: 
· Promotion of the drafting of country strategy on development cooperation. 

· Influence the reformulation of regional development strategies and implementation plans (participants from international organizations). 

· Influence decision-making processes and priorities. 

· Interactions: more inclined to give more poignant contributions from a development perspective rather than from a purely International Relations perspective (diplomats). 

· Contributions to the discourse that results in policy decisions on issues of aid and donor funded development programs and projects. 

· Different approach in negotiations (assessing policy coherence and ensuring there is true ownership). 

· Support for passing a bill in Parliament that will facilitate the provision of relevant information to development actors. 

· More active involvement in the activities of Civil Society Organization. 

· Facilitate work of think-tanks. 

The positive evaluations and the comments above indicate that participants have benefited from the Programme in a way that can be beneficial to their country’s overall development strategy and aid policies. This is very encouraging, in view of the fact that the majority of participants work on formulation and implementation of development cooperation policies in their country/region. 
For further information, please contact:

Ms. Efi Panagou

Project Coordinator

A.D.G.I.-INERPOST 

inerpost@inerpost.org 
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