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Presidential preamble: a vision for EADI

My vision is that both development studies and EADI have a promising future. On the basis of their interdisciplinary legacy since half a century, development studies will play again a crucial role when our humanity will shift away from the excesses of present day globalization which predominantly subordinates the well being of societies to the needs of the economy. Then, it will be largely left to our field of specialization to define a more reasonable pace for economic and social change as well as to help implementing a global development model for our planet that can be both socially equitable and ecologically sustainable. On the other hand, in spite of its current divisions and problems, I am also convinced that Europe is best prepared to face this crucial challenge, thanks to its traditions and its convictions. 

In this context, I think that our association could really play a key role. Since its creation in 1971, it has always defended the interdisciplinary approach and the scientific principles and humanistic values of our academic field with quite a remarkable success. Over the years, faced with the criticisms coming from a dominant “economicist” conception of development challenging interdisciplinarity in the name of “academic excellence”, it has both resisted to mainstream conventional thinking and adapted to a rapidly changing environment. More recently, it has also undertaken important reforms aiming at increased rigour and higher visibility to promote more efficiently its interdisciplinary approach and its conception of human and social development. Now, it has to open up more widely than in the past to all currents of thoughts as well as to other associations and organisations in order to have a central positioning on the “market” of development approaches or ideas and be at the crossroads of the debates which will largely determine the future of our planet. My ambition as newly elected president is both to continue in the direction set by my predecessors and to contribute to this more assertive and visible positioning, for my conviction is that development studies and EADI constitute a very valuable “tradition for tomorrow”.

This conviction derives from a triple observation of current trends. First, unresolved or aggravating development issues have invaded the agenda of international relations and domestic policies worldwide. Second, the growing complexity of our world cannot anymore be explained and even less be managed through a disciplinary approach, if it has ever been the case. An increasing number of lucid people realise that the only way to understand the dynamics of global change and to have a chance to influence it in the direction of a sustainable development model for the planet is to go beyond disciplines by adopting a real inter-disciplinary approach. Third, since more than half a century and on the basis of sustained efforts and hard-gained experience in this direction, development studies have established a strong interdisciplinary tradition and have acquired a definitive comparative advantage with regard to this objective. Consequently, it seems to me that time is ripe for development studies to adopt a more assertive position and invest the various disciplines dealing with development problems. It should aim at transforming them from inside and contribute to reorganize them along real innovative interdisciplinary research and training priorities chosen for their relevance to solve the huge problems of our time and their usefulness to secure a better future for mankind.

On a more practical point of view, let us already be very clear: the vocation of EADI is not to compete with its member institutions to raise funds, that are by definition scarce, in order to organize research and training activities for which they are better equipped and more qualified. Our association has been created to unite, strengthen and promote the field of development studies. Its main objective should be to do so by serving its members, firstly by providing services that are useful for all of them and only secondly by helping those who are interested to organize, under its banner, joint training and research activities that would otherwise not be easily conducted. This issue of services to our members is crucial. It is here that EADI has a comparative advantage and it is here that priority should be given. This is why the remarkable efforts made by the secretariat in the recent years to develop databases (ELAND, DevTrain, DevExpert, EDC 2010 and the new ICCDA information platform) as well as the perspectives open by the two Task Groups created in Bonn on “Accreditation of Training Programmes in Development Studies” and “European Development Research” are crucial for the future of our association and should be given the highest priority. Besides that, EADI should concentrate on continuing to organize joint training activities of a lighter nature like summer schools and try to set up a Master programme and Doctoral school. As for research activities, EADI should continue to promote the creation of interdisciplinary Working Groups on innovative development themes, to find additional ways to support them and to improve its monitoring and quality control of their activities and outputs.

The combination of this vision and the more assertive attitude proposed has concrete implications for the definition of EADI’s priorities and the way we reorganize our activities in the next three years. Starting with the reaffirmation of our mission statement, we will enumerate the guiding principles of action on which the work programme will be based before listing the concrete operational objectives set for the period 2005-2008.

Reaffirmation of mission statement

More than ever, EADI has the ambition to be the leading interdisciplinary European

professional network in the field of development research and training. 

This ambition is based on the four following complementary assumptions:

· Development studies are a multi- and inter-disciplinary field of study.
It seeks to understand social, economic, political, cultural and technological aspects of societal change, particularly in developing countries, but also to understand the development problems facing industrialized countries.

· Development studies are characterized by normative policy concerns.
It aims at contributing to possible solutions to societal problems that development or its absence may produce.

· Development studies are intrinsically context sensitive.
It examines societal change within a historical, comparative and global perspective, aiming to take into account the specificity of different societies in terms of history, ecology, culture, technology etc. and how these differences both can and often should translate into varied ‘local’ responses to regional or global processes, and varied strategies of development.

· Development studies are a changing and evolving field of study.
It covers mostly at present topics and concerns relevant for human and social development of so-called developing countries (growth strategies; poverty reduction; women’s empowerment and gender equity; economic, social and political impacts of globalization; migration trends; environmental degradation and sustainable development; socio-political change and stability; cultural diversity and homogenization; etc). However, the range of topics covered is by no means fixed as witnessed by the evolution of the focus of the field of study over the last decades, and the emergence of new topics such as development issues, new poverty and rising social inequalities in industrialized countries.

The working programme derives from these four assumptions of the mission statement but it is also based on a certain number of transversal guiding principles.

Guiding principles and global objectives

Basically, our working programme for the period 2005-2008 will be based on the following transversal guiding principles:

· Open-up EADI to other ideas and institutions; 

· Improve and optimize EADI’s main “assets” (Director’s Meeting, General Conference, Databases, Working Groups, EJDR, Book Series, special projects);

· Strive for excellence in interdisciplinary research and training; 

· Give first priority to services to members;

· Increase membership and fundraising.

These principles coincide or overlap with each of the four global objectives of the working programme for the period 2005-2008.

1. Intellectual and institutional opening up

The ambition stated above implies a wider opening to all currents of thoughts as well as other associations, networks, organisations, institutions and a central positioning on the “market” of development approaches and ideas. 

To put it more simply and give a clear picture of what is envisaged, EADI should position itself somewhere in between the World Bank and UNDP (as well as other “human development minded” UN agencies doing substantive and innovative research work in the development field in Geneva like ILO, WHO, UNCTAD, UNHCR, UNRISD, UN Human Rights commission or elsewhere like UNICEF, UNU, WIDER etc.), it should probably re-initiate its collaboration with the GDN, but also start to work more closely with the World Social Forum (for instance with the Third World Network, one of its most prominent and articulate institutional member), in order be at the crossroads of the debates which will largely determine our common future.

However, the very first priority in this institutional re-positioning is to re-establish a close working relation with our sister-associations from the “South” (CODESRIA and OSSREA in Africa, CLACSO in Latin America, APISA in Asia and AICARDES in the Arab World) within the ICCDA worldwide network. With regards to this issue, we should actively turn the page of the “lost 15 years” between the fall of the Berlin Wall in 1989 and the formal admission of the ex-socialist countries as new EU members in 2004, during which EADI has been too strongly concerned by its own European development problems and has neglected its relations with its sisters associations in developing regions of the South, with which they had been much more active and close before that. To this effect, a special project aiming at reinforcing ICCDA research and training partnership and funded by the Swiss development cooperation agency (DDC) will be given high priority during the next three years so that it materializes in concrete results at the next Geneva General Conference in 2008.

One of the instrument EADI has at its disposal to re-initiate its partnership with ICCDA sister associations is to make a better use of what has now became, since it was first held in 2003 at IUSS/Pavia (then in 2004 at IUED/Geneva and in 2005 at GDI/Bonn) the traditional yearly Director’s Meeting. Therefore, the presidents and executive-secretaries of all our sister-associations have been invited to participate to the next EADI Director’s Meeting, which will take place at IDS Sussex in Brighton on November 2-4 2006, the last day being devoted to a full fledged ICCDA workshop. The idea is to be able to renew the experience at each yearly EADI Director’s Meeting so that the ICCDA contacts do not remain circumscribed only to the participation of our colleagues from the South to the EADI General Conference, once every three years, or to the occasional participation of EADI people to their own respective General Assemblies, which take place at the same pace, but become more regular and have a chance to result into the building up of better mutual knowledge, genuine confidence and a real partnership.

The same EADI yearly Director’s Meeting is also a very convenient instrument to made use of in the opening up strategy of our association to other networks, institutions, organizations and current of thoughts. This is why prominent representatives of the different institutional approaches mentioned above will be invited to participate to it, in between our General Conference. Hence, at the next 2006 meeting at IDS/Brighton, Kemal Dervis, new UNDP Administrator, has been invited to deliver a keynote speech the first evening and will participate to the Director’s Meeting proper the following day. The idea is to repeat this practice each year by inviting other prominent people like Juan Somavia (ILO Director), Pascal Lamy (WTO Director), Kos Richelle (DG-Dev EU), François Bourguignon (World Bank Chief Economist), Lyn Squire (Global Development Network Director), Martin Khor (Director of Third World Network), etc. 

Moreover, it is also clear that this Director’s Meeting is the best place to discuss the future of our field of studies, to which we should reserve a good part of the time each year. For this purpose, a couple of strategic papers will be prepared to serve as a basis for our discussion in the next IDS/Brighton meeting. In between two yearly Director’s Meeting and thanks to the new organisation of our association, which gives most of the administrative tasks to the Management Committee meeting three times a year, the Executive Committee (ExCo) should devote part of its yearly meeting to the lessons to be drawn from these discussions in terms of policy orientations for EADI.

Otherwise, the General Conference held every three years will remain the main highlight of EADI’s life. The next one will be organized at the University of Geneva in September 2008, with the financial support of DDC and under the auspices of IUED. It should be the occasion to demonstrate this opening up policy by holding a number of semi-plenary sessions directly linked to our renewed partnership with ICCDA or our new working relations with UNDP and other human-development minded UN organizations, especially those present in Geneva (ILO, WHO, UNCTAD UNRISD, UNHCR and UN Human Rights Commission). It could also be the occasion to formalize our collaboration with other European scientific association dealing with development issues, be they disciplinary, thematic or regional and area-study like. 

As far as GDN is concerned, we should explore the pros and cons to respond positively to their recent invitation to develop a closer working relation with EADI and react accordingly. If we respond positively, it could for instance also take the form of a formal crossed-partnership in our respective conferences. But we should also take the advantage of the invitation made to Kemal Dervis in Brighton to see if EADI could not establish such a collaboration with UNDP. Finally, the long fruitless efforts pursued since ages to try to establish some kind of working collaboration with the EU Commission seems to be more at hand than ever with the decision it has recently announced to support a “Network of Development Research Centres”. EADI is well positioned to take advantage of it, as the very positive answer of M. Louis Michel to our opening in this direction has shown. Our Task Group on “European Development Research” should discuss the matter and rapidly propose a strategy about it.

2. Membership drive and fundraising efforts

Our membership is our constituency, our legitimacy and a substantial part of our financing. We all agree that it must be reinforced and widened. Therefore, the new membership drive launched recently is very important. In our view, it should be accelerated, both directly from the Secretariat but also indirectly by ExCo members. It should also aim to recruit not only new institutional members, but individual and associate members as well (with a special focus on multilateral or bilateral agencies, NGOs and private consultant firms sharing our principles) and attract more students.

The strategic paper on Membership Drive has been reworked by the Secretariat and adopted at the Vienna ExCo Meeting. After that, it should be implemented. As explained in Bonn and again in Cork, ExCo members have a crucial role to play in this campaign in which they should be involved proactively. Firstly, each of them should have the objective to organize during the next three years at least one EADI related scientific event in his country. It would be the occasion to invite all existing EADI members to gather their opinions and suggestions on the functioning of “their” association as well as to attract potential members who could be interested to join, by making a demonstration of all the services EADI can render to them. Secondly, each ExCo member should investigate the possibility of creating a National Development Studies Association, on the model of the United Kingdom or Scandinavian countries DSA, when it does not exist yet. The existence of a European Network of DSA, coordinated by EADI, could constitute a large step forward to defend and promote the interests of our field of studies. But here again, if it becomes the strategic event we hope, the yearly EADI Director’s Meeting can be used to attract more institutions to become member of our association so that their director can participate to it.

Widening membership and raising some of its fees can constitute part of the answer to the financial sustainability problem to which EADI is confronted, as every similar association. The basic subsidies seem to be guaranteed for the next three years. But we should definitely find additional funds in the short term. Therefore, additional efforts will be undertaken by approaching multilateral and bilateral funding agencies in order to cover specific, targeted EADI activities. We should also once again explore the possibility of obtaining funding from the EU and of approaching private foundations. Here too, the active involvement of ExCo members is absolutely needed. Each of them should approach his/her respective development agency to explore the possibilities of such financing.

3. Research strengthening

The old working group system of EADI has already been reformed, with the adoption of a new monitoring and quality control system in the last three years, but more should be done along these lines to improve its efficiency and visibility. We have to work together to find ways and means to boost it and further reform it. It is probably necessary that the President, the ExCo and the Secretariat contribute more time and imagination to this endeavour. However, the yearly Director’s Meeting is also an important place to continue to discuss matters of “collaborative competition”. The redefinition and reinforcement of our relations with our sister ICCDA associations is also crucial with regard to this.

The Working Groups (WG) are presented as the backbone of our association. However, they are not so easy to manage and we have had mixed results with them in the past, to say the least. Firstly, EADI, which has very little funds available to finance research activities, cannot offer them much incentive and is not really in a position to compete with its member institutions to raise funds for this purpose. Secondly, the mid-term and slow functioning of WG has never been easy to accommodate in the organization of our General Conferences, which are always focusing on a large topical subject resulting from a negotiation between EADI and the funding agency. The whole thing seems often quite artificial and unbalanced and creates a lot of frustration from all parts involved. We should continue to strive to find new ways by which the WG system could be more effective. For this, it is proposes to make a distinction between three kinds of WG: functional, regional and thematic. 

As far as functional WG like Information & Documentation or Training for Development are concerned, which are directly linked to a major activity of our fields of studies, there is not much problem. They correspond to a real need and demand from professionals where EADI can offer a comparative advantage as a wide network and they produce concrete results, i.e. the coordination of Infodoc policies or the organization of Summer Schools. Therefore, they should be encouraged to continue their activities and be given higher priority in terms of financial support. 

Concerning regional WG, it is envisaged, as part of our renewed efforts to re-establish a close working relation with our sister associations within ICCDA, to launch a new ambitious policy during the nest three years. With the financial support of DDC, the idea is to facilitate the creation (or reinforcement) of three regional WG between EADI and each of its ICCDA sister association: one WG on Europe and Africa, together with CODESRIA and OSSREA, one WG on Europe and Asia, together with APISA, and one WG on Europe and Latin America (which exist already in some form), together with CLACSO. The 2006 Director’s Meeting in IDS/Brighton will be the occasion to hold a first ICCDA Workshop to launch this project and decide about the specific focus of each regional WG. It should be followed by three regional workshops in 2007 and by the fact that a prominent place would be given to these regional WG in the 2008 Geneva General Conference. 

Finally, efforts should continue to be made to improve the functioning of thematic WG. Some of them, like the WG on Aid Policies, Gender or Industrialization Policies, are a good model to follow: they find EADI to be an interesting umbrella-association  and manage to find their own funds to finance regular meetings in between general conferences and organize their publications.  They should be encouraged to go on and even supported if funds are available. But many other thematic WG are not very active, do not meet, except at each General Conference, and do not produce much. The main reason for it is that their convenors do not have enough time to do what they should in their stimulation and coordinating role. Without enough human resources available and with no financial support, they hardly survive from one General Conference to the other and can in no way be at the cutting edge in their field. The only possibility for a cutting edge thematic WG to function well would be that one or several of our member institutions include the task of EADI-WG convenor in the workload (cahier des charges) of their collaborator, and pay for it. It is proposed that we approach them in order to negotiate this matter for the existing WG that are not functioning well but that we would like to continue to have on our list as well as for those new WG we would like to emerge (social inequalities, decent work and bonded labour, security and insecurity, new migration patterns, “économie sociale et solidaire”, etc.). As has been done in the last three years, we should have the courage to decide discontinuing those WG which are not delivering and for which we are not able to find such an outsourcing solution for they absorb too much energy from the Secretariat and the ExCo, without bringing much return to the association, if not harming its good name. The objective would be to have a clearer picture for the next General Conference in 2008.

As mentioned before, another interesting perspective to be seriously investigated is the possibility to organize joint research activities (seminars, colloquiums, publications, semi-plenary or even plenary sessions at our next General Conference, etc.) with other European scientific associations sharing part of our agenda and having concerns for development issues, be they disciplinary (development economics like EUDN, sociology, political sciences, etc) thematic (education, health, water supply, etc) or in the field of area studies (European associations of African, Latin American, South Asian, Southeast Asian studies, etc).

The quality of our EJDR is not directly linked to the WG issue. Thanks to the excellent work done by our colleagues in the past years, it has started to obtain a good recognition and can probably continue to progress on the basis of regular issues, combining the best articles received spontaneously, and some special issues resulting from General Conferences or special workshops organized by performing WG. The effort to strive for excellence should naturally be pursued but one obstacle is that the team in charge of the EJDR seems to be overwhelmed by its workload. In order to overcome the problem, the association should also try to convince one or several of its member institutions to support the EJDR by allocating some competent human resources to its management and paying for it. The objective would be to gradually raise EJDR from a C to an A ranking review. As far as the high cost of EJDR is concerned, one can wonder if time has not come to stop distributing it for free in paper form to all our institutional and individual members as part of their annual fee and explore the possibility of keeping our current members and even attracting new ones by providing the EJDR online to them, as well as the many other services that should gradually be accessible for EADI members only (ELAND, DevTrain, DevExpert, ICCDA Network, etc). Finally, a new and more satisfying arrangement should be worked out for our Book Series and is about to be found, including an arrangement for the “young scholars” publications.

4. Training expansion

Things are in a sense less complicated in terms of training due to the fact that such activities can be more easily self-financed than research. A real breakthrough has been registered over the past three years with the organising of a regular EADI Summer School. The objective would simply be to multiply these experiences. Now that the Bologna Declaration system is in place among most of our institutional members, joint programmes are also less complicated to establish. A main objective would be to launch a Doctoral School over the next three years and, later, a Master's in Development Studies under the umbrella of EADI.

During the next three years, we will continue to organize a yearly EADI summer school. However, it has been decided that 2006 will be devoted to a workshop on the experiences of the last three years (Geneva in 2003, Twente in 2004 and Prague in 2005), and the next summer schools should take place in Cork in 2007 and Pavia in 2008. Concerning the idea of organizing EADI Master degrees, the project prepared with the financial support of the EU to launch one such MA in European Development Cooperation should be re-examined and if possible realised. Other proposals like the recent one received by the secretariat to organize a European Master on Gender and Development Studies should also be studied. On the contrary, the idea one time envisaged to launch a General MA in Development Studies under the umbrella of EADI has been postponed so far due to its institutional and financial difficulties. It will be replaced by the apparently simpler project of establishing an EADI Doctoral School among some of its leading member institutions. 

This being said, the most promising prospect for EADI in the field of training for development is undoubtedly the idea of proposing the adoption of a certification system for the training programmes in our field of studies, such as the project has been undertaken by the Task Group on “Accreditation” since last year. With new member institutions interested to join effort and to participate to its financing, we should continue to progress towards this goal, with the idea of having such a system ready to be proposed, discussed and adopted at the next General Conference in 2008. If things turn out the way we envisaged it, not only EADI could be the European professional association to have established the accreditation system but also to evaluate the quality of development studies training programs and institutions and give them official recognition.

These global objectives of the working programme for the period 2005-2008 can be further detailed in a list of more precise operational objectives.

